
               Exhibit 6.1 Project Logical Framework

Objective Hierarchy
Performance Indicatotors 

(verifiable indicators of 
objective attainment)

Monitoring Mechanisms 
(means of verification)

Assumptions        
(key success factors)

Goal                 Desired 
strategic outcomes High level impact indicators

Specific means or determining 
whether desired outcome has 
been achived

Key factors that must 
exist to ensure 
attainment of desired 
outcome

Purpose/Objective       
Specific 
objectives/aims of the 
project

Expected immediate results 
after project completion

Specific means or determining 
whether expected results has 
been achived

Key factors that must 
exist to ensure 
attainment of expected 
outputs

Outputs            
Specific projects 
deliverables

Desired quality, nature and/or 
content of the expected output

specific means of determining 
whether an output has been 
delivered

Key factors that must 
exist to ensure delivery 
of expected outputs

OUTPUT 1
Activities Key Inputs Milestone Indicators Assumptions
Specific tasks that must 
be undertaken to 
ensure delivery of 
project outputs

Prerequisites to performing 
the activities

Tangible proof of milestone 
completion.

Key factors that must 
exist to ensure 
completion of the 
activity

OUTPUT 2 
Activities Key Inputs Milestone Indicators Assumptions
Specific tasks that must 
be undertaken to 
ensure delivery of 
project outputs

prerequisites to performing 
the activities

Tangible proof of milestone 
completion.

Key factors that must 
exist to ensure 
completion of the 
activity

OUTPUT 3
Activities Key Inputs Milestone Indicators Assumptions
Specific tasks that must 
be undertaken to 
ensure delivery of 
project outputs

Prerequisites to performing 
the activities

Tangible proof of milestone 
completion.

Key factors that must 
exist to ensure 
completion of the 
activity




