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Exploratory talks between the
Inventor and OVCRD

Inventor/Creator writes letter to VCRD requesting evaluation
of the commercial potential of the invention

(w/ accomplished Invention Disclosure Form as attachment)

OVCRD evaluates IDF

Invention
worthwhile?

Inventor may prepare a Concept Note and/or
OVCRD invites Inventor for a meeting

Invention
worthwhile?

OVCRD assists the Inventor to
conduct prior art search

Invention
appears to be novel?

involves
inventive step?

OVCRD convenes UP Diliman IP committee to evaluate
the prior art and the commercial viability of the invention

Invention novel and
commercially viable?

OVCRD recommends to Chancellor the filing of
Patent or Utility Model Application

(w/ Proposed Initial Budget as attachment to the recommendation)

Chancellor's approval:
Chancellor informs OVCRD of the approval

OVCRD informs the Dean, FAculty, and
the TLO of the Chancellor's approval

OVCRD assists Inventor in filing Patent Application w/ PIPO
(Inventors execute Deed of Assignment to assign partial

rights to UP Diliman, if applicable)

OVCRD monitors the status of the
application as it undergoes various stages

OVCRD and Inventor coordinate with DOST
and other funding agencies as well as

alumni to support the patent application

Commercialization of the invention
through OVCRD
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Inventor and gives
recommendation
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